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FEDERAL RESERVE BANK 
OF NEW YORK 


New York, January 30, 1926. 


Sirs: 


I have the honor to submit here- 
with the eleventh annual report of the 
Federal Reserve Bank of New York, 
covering the year 1925. 


Respectfully, 


Pierre Jay, 
Chairman and Federal Reserve Agent. 


FEDERAL RESERVE Boarp, 
Washington, D. C. 





Business Conditions in 1925 


The tendencies in business and credit in the Second District 
during the past year have generally reflected conditions in the coun- 
try as a whole. Nineteen twenty-five was a year of exceptional 
business activity. An index of the total volume of trade through- 
out the country, shown in diagram 1, indicates a larger volume of 
business than in any other recent year. It was a year of good bus- 
iness profits, as a result partly of the large volume of business and 
partly of the rapid introduction into business in the past few years 
of various economies in operation. Industrial employment increased 
during the year and earnings of factory workers were at a high 
level. Commodity prices remained with some fluctuations at a 
level between 55 and 60 per cent. above the 1913 average. 


VOLUME OF 
F.R.B.N.Y! 
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1, The Volume of Trade was maintained at a high level during 1925 and prices after some 
fluctuations showed little net change for the year. 

While business was largely free from speculative tendencies the 
volume of trading in the stock market reached new high levels and 
the prices of stocks rose to new high points, under the impetus of 
wide participation in the market and a large flow of funds from out- 
of-town to New York for employment in the stock exchange money 
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market. During the summer there was heavy trading in grain, but 
with that exception speculation was not unusually active in the 
commodity markets. There was, however, evidence of large specu- 
lative undertakings in real estate in various parts of the country. 


Banking Conditions 

The large volume of business in 1925 was carried forward with a 
somewhat smaller additional extension of bank credit than in 1924 
when business was less active. The figures now available indicate 
an increase during the year of about 134 billion dollars, or 6 per cent., 
in the loans and investments of all member banks throughout the 
country, as compared with an increase in 1924 of about 2 billion 
dollars, or 9 per cent. 

The increase in bank credit in 1925 may be largely ascribed to a 
growth of about one billion dollars in time deposits, which reflects 
the normal accumulation of funds from year to year, rather than the 
extension of additional credit for business use. The funds received 
by banks as time deposits were largely employed by banks in loans 
on stocks and bonds. There were much smaller increases in demand 
deposits and in loans directly for commercial purposes. 

In the Second Federal Reserve District, in contrast with the rest 
of the country, bank loans and deposits showed no increase until 
the last few weeks of the year. Early in the year, accompanying 
gold exports, banks lost about 400 million dollars of deposits and 
liquidated a substantial amount of their investments. An addi- 
tional factor in this reduction of bank deposits was a reduction of 
about 200 million dollars in balances of out-of-town banks in New 
York City. 


BILLIONS 
OF DOLLARS 
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2. Bank loans and investments and deposits in the Second District showed little net 
change during 1925, but in other districts continued to increase. 
(Reporting member banks in principal cities) 
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There was an interesting contrast during 1925 in the growth of 
bank credit in cities of different sizes. In general, smaller towns 
and cities showed a more rapid increase in deposits than did the 
larger centers. Changes during the year through November in total 
time and demand deposits of all member banks were as follows: 


Deposits in all member banks (In‘millions of dollars) 


Sreconp District Oruer 11 Districts |Torat Unrrep Srares 


j 
Cities and | Cities and | Cities and | Cities and | Cities and | Cities and 


Darr ‘owns owns 
Under Over 
100,000 100,000 
Population| Population| Population| Population] Population} Population 
Dec. 24, 1924 10,977 9,551 18,132 


Nov. 25,1925 037 054 11,658 10,342 18,712 





Change +681 +791 +580 





The comparative stability of demand deposits during the year 
in the face of active business may be partly accounted for by the 
fact that the increase in deposits in 1924 had been larger than usual. 
During the year 1925, moreover, there was a steadily more active 
utilization of the available deposits, as is indicated by the follow- 
ing diagram showing the velocity, or rate of turnover, of bank 
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3. The velocity, or rate of turnover, of bank deposits was more rapid in 1925 than for 
some years previous. (Estimated normal equals 100 per cent.) 
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deposits. Velocity is computed by finding the ratio between the 
amount of checks drawn each month and average demand deposits. 
The figures are shown in the diagram as percentages of an estimated 
normal velocity determined from past experience. 

In New York City there was a greater increase in velocity of 
deposits than in the rest of the country, probably reflecting activity 
in the security markets. 


GOLD MOVEMENT 


An important influence in the credit situation in 1925 was the 
reversal of the gold movement from an import movement in 1924 to 
an export movement in 1925. The total figures for the year show a 
net export movement of about 135 million dollars, the major part 
of which was exported from New York. The largest amount of 
the exported gold went to Germany, representing part of the pro- 
ceeds of the $110,000,000 German loan provided for in the Dawes 
Plan, together with gold which had been held under earmark in this 
bank. This gold was transferred to the vaults of the Reichsbank to 
serve as reserve for the reestablished currency of Germany. Con- 
siderable amounts were also exported to India and Australia, 
reflecting a position of the exchanges of those countries which made 
gold imports profitable. Most of this gold export movement took 
place in the early months of the year. 


+150 
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. The gold movement in 1925 resulted in a net export total for the first year since 1919. 











FEDERAL RESERVE BANK OF NEW YORK 7 


After the return of Great Britain to the gold standard, gold 
movements to and from this country began to reflect much more 
nearly than for some years past the readjustments of exchange posi- 
tions which were usual prior to the European war. In October ster- 
ling exchange dropped below the British gold export point and more 
than 40 million dollars of gold was shipped to this country, a move- 
ment somewhat similar in time and amount to the seasonal move- 
ment in many years prior to the war. This import movement, 
however, was offset by a movement of gold from this country to 
Canada, which resulted from a rise in Canadian exchange above 
their import point at the time when considerable shipments of 
wheat were being received in this country from Canada. 


Gold Movement, 1925 (In thousands) 


Excess of 

Country Imports Exports : 
Imports Exports 
France. . Petniecsees each Gee $ 1,339 $ 5,267 cis edl drs 
Germany... i Perera euieeies 2 68,270 aaeaes $ 68,268 
Netherlands... idaureead 10,085 4,318 5,767 sPusseae 
a. re er 49,294 6,160 Sane | cccuees 
cera iat 32,833 45,658 | ........ 12,825 
Mexico. . Sevurat gauss a orsiac eras 5,387 8,810 ieee as 3,423 
Argentina. . Bente ewes 2 7,573 ad women’ 7,571 
Australia. . re 2 26,925 reise 26,923 
see Settlements. . ee 14 7,377 a reiciates 7,363 
3 11,008 ekueeene 11,008 én aeeta 
China ‘and Hong Kong... 120 Oe Decorators 13,358 
British India. . Sansom, SoadtGpeay 58,775 stores ae 58,775 
All other. . cevemeney 12,920 13,957 waiters 1,037 
WOU icniicvscscdenckh  Caaeneee $262,640 whe adie ice I's 134,367 


Improvement in European Monetary Conditions 


The year 1925 was a year of notable progress in the recovery of 
the nations of Europe to monetary stability. The inauguration of 
the Dawes Plan in the autumn of 1924 paved the way for the restora- 
tion of Germany to a gold basis, and the program laid down at that 
time for 1925 was successfully carried through. In January 1925, 
South Africa announced the intention to resume gold payments; 
in March Austria adopted a new currency; and on April 28 Great 
Britain reestablished a free gold market and its action was accom- 
panied by similar action on the part of Holland, Australia, New 
Zealand, and the Dutch East Indies. Eighteen countries, constitut- 
ing a considerable proportion of Europe, have now taken definite 
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action to return to the gold standard or a gold exchange standard, 
or have reached substantial stability. Important steps taken in 
these directions by European countries are shown in the following 


calendar. 
1922 

September Bank of Lithuania established and new currency unit adopted, 
based upon gold. 

October Russian Soviet State Bank authorized to issue the chervonetz, 
based upon gold. 

November Bank of Latvia established and new currency created, to become 
convertible into gold one year after the resumption of gold pay- 
ments by the Bank of England. 


1923 


January Austrian National Bank established. 
October German Rentenbank established, and currency stabilized. 


1924 
January Bank of Danzig established and currency stabilized with reference 
to sterling. 
April Sweden removes restrictions upon gold exports and resumes specie 


peymenne 
apa Poland established, and new currency introduced, based 

on gold. 

June Hungarian National Bank established and currency stabilized with 
reference to sterling. 

October German Reichsbank reorganized under the Dawes Plan and new 
reichsmark introduced. 

December Germany removes restrictions on the export and import of gold 


and silver.. 
1925 
January — Africa announces intention to resume gold payments July 1, 
March Austria announces adoption of new currency. 
April Great Britain reestablishes free gold market. Holland, Australia 
New Zealand, and Dutch East Indies withdraw embargo on gold 
exports. 


Czecho-Slovakia passes act providing for a new currency unit based 
on gold and the establishment of the National Bank of Czecho- 
Slovakia to open in January 1926 to replace the Banking Office of 
the Ministry of Finance under whose operations substantial mone- 
tary stability had been secured. 

July Albania passes laws providing for a national currency based upon 
the gold franc and a central bank to open in January 1926. 

November Hungary adopts new currency unit. 

December Finland passes law providing for revalorization of the currency 
on gold basis, effective January 1, 1926. 


These formal steps which have been taken by different countries 
to restore their monetary positions do not mark a complete return 
to monetary stability. Certain of the countries have had difficulty 
in maintaining the programs which they had laid down. Many of 
the countries are short of liquid capital and will require additional 
extension of credit by other countries. 


Foreign Financing 


A continued large volume of foreign financing in the United 
States has undoubtedly been an important factor in the improve- 
ment in financial conditions abroad and has facilitated the marketing 
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abroad of American exports. During the year 1925 a total of 
$1,326,900,000 of new foreign securities was sold in this country, 
as compared with about $1,250,000,000 in 1924, which had up to 
that time been the largest amount of new foreign financing ever 
placed in this country, if we except the war issues of 1916. A classi- 
fication of the 1925 issues by countries is shown in the following 
table. 


FOREIGN LOANS ISSUED IN THE UNITED STATES 1925 

























GUARANTEED BY Toran 
THE GOVERNMENT 
EvROPE 
Austria... $10,500,000 $17,900,000 
Belgium. 50,000,000 | ............ 50,000, 
Crecho-Siovalia. 21,500,000 25,500,000 
mmark 38,500,000 42,500,000 
Germany .. 162,700,000 233,200,000 
i” * re era ere 100,000,000 119,660,000 
Norway 40,100,000 45,900,000 
Poland. 35,000,000 50,800,000 
Other. . let hwek are 46,000,000 19, 100, 000 65,100,000 
Total $504,400,000 $146,200,000 $650,600,000 
CANADA AND NEWFOUNDLAND $184,500,000 $266,500,000 
Latin AMERICA 
qaeman. dacaa.welee sixeniccashe ea Als reiracereares $121,400,000 
_ A ee oe ,000, 500, 
ON ati tak <2 2 eae 33,100,000 83,100,000 
Total $174,500,000 $66,500,000 $241,000,000 
AsIA AND AUSTRALIA 
Japan. . uk Ckawecdh. extemal $66,500,000 $66,500,000 
Australia. . 75,000,000 wi bint tiateceas 75,000,000 
Other. . aes 6,400,000 200,000 6,600,000 
Total $81,490,000 $66,700,000 $148,100,000 
INTERNATIONAL.............. $20,700,000 $20,700,000 
Grand Total........... $944,800,000 $382,100,000 


$1,326,900,000 

In addition to purchasing long term securities the United States 

has provided a certain amount of short term credit through the me- 

dium of bankers acceptances and other temporary credits, and by 

maintaining balances abroad. The amount of such extensions of 
credit cannot be estimated with any degree of accuracy. 


Gold Credit to the Bank of England 


In April 1925, this bank, in association with all other Federal 
Reserve Banks, entered into an agreement to place $200,000,000 of 
gold at the disposal of the Bank of England for a period of two 
years, in connection with England’s return to gold payments. 
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The exact provisions of the arrangement were described as follows 
in the Federal Reserve Bulletin for June 1925: 

“Under its arrangement with the Bank of England the Federal 
Reserve Bank of New York undertakes to sell gold on credit to the 


Bank of England from time to time during the next two years, but: 


not to exceed $200,000,000 outstanding at any onetime. The credit 
is to bear interest to the extent that it is actually used at a rate 
1 per cent. above the New York Reserve Bank’s discount rate, with 
a minimum of 4 per cent. and a maximum of 6 per cent., or, if the 
Federal Reserve discount rate exceeds 6 per cent., then at the redis- 
count rate of the bank. . .. Upon the purchase of gold the Bank of 
England will place on its books to the credit of the Federal Reserve 
Bank of New York an equivalent deposit in pounds sterling. This 
deposit may be used from time to time by arrangement with the 
Bank of England in the purchase of eligible sterling commercial 
bills which shall be guaranteed by the Bank of England, and in that 
case discount earned on the bills will be applied to the payment of 
interest. 

“If occasion arises for the use of this credit, support can be given 
to sterling exchange either through the purchase of sterling bills 
in New York or abroad, or gold can be shipped to other countries on 
British account. Thus the Bank of England could meet a foreign 
demand for gold without reducing its own reserves, or it could re- 
plenish its reserves by withdrawing gold from this country or by 
earmarking it in New York. The form in which the credit would 
be used would depend upon the circumstances at the time.” 

The repayment, within a period of two years, of such portion of 
the credit as may be used by the Bank of England is guaranteed by 
the British Treasury under the terms of the Gold Standard Act 
passed by Parliament early in May 1925. This guarantee protects 
the Federal Reserve Banks against any governmental act which 
might operate to restrain the Bank of England from meet- 
ing its obligation, by the shipment of gold or otherwise. The 
transaction, however, is not with the British Government, but is 
solely with the Bank of England. In this respect it differs from the 
contemporaneous 100 million dollar credit which Messrs. J. P. 
Morgan & Company arranged for the British Government with 
commercial banks in the United States, which is solely a Govern- 
ment credit. 

The arrangements between the Bank of England and the 
Federal Reserve Bank of New York involve no commitment as to 
the policies to be pursued by this bank in dealing with domestic 
credit conditions. While it is the intention of this bank to exchange 
information fully with the Bank of England and to avoid any un- 
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necessary action which would be detrimental to the maintenance of a 
free gold market, the Federal Reserve Bank of New York and the 
Bank of England are both absolutely free and uncommitted as to 
any action whatever relative to discount rates. 


Thus far no use of the credit has been made by the Bank of 
England. 


PASH 
$500 = ’ DEPRECIATION 








0 
1919 1920 1921 1922 1923 19244 1925 


5. Fluctuations in Sterling Exchange 


Arrangements with Poland and Belgium 


Arrangements have been made during the past year in which 
all other Federal Reserve Banks have participated, to make loans 
secured by gold to the Bank of Poland and tc buy prime com- 
mercial Belgian bills from the National Bank of Belgium, if desired. 
These arrangements were for the purpose of facilitating efforts 
which were being made to stabilize the currency or improve the 
monetary position of the countries involved. 
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Reports of Operation 


As complete statistics of the operations of each Reserve Bank are 
published in the annual report of the Federal Reserve Board, de- 
tailed figures of the operations of this bank are omitted from this 
report, with the exception of the following pages showing the state- 
ment of condition at the beginning and end of the year, the income 
‘and disbursements during the year, and a table on the volume of 
operations in principal departments. 

















All other miscellaneous resources. ee 8,656,803.63 






RESOURCES Dec. 31, 1924 Dec. 31, 1925 
Cass Reserves held by this bank against its 
deposits and note circulation: 
Gold held by the Federal Reserve Agent as 
art of the collateral deposited by the 
ank when it obtains Federal Reserve 
notes. This gold is lodged partly in the 
vaults of the bank and partly with the 
Treasurer of the United States. . ; $384,306,965.61 $329,996,016.59 
Gold redemption fund in the hands of the 
Treasurer of the United Statestobeused to 
redeem such Federal Reserve notes as are 
presented to the Treasury for redemption 11,557,070.44 13,516,129.74 
Gold and gold certificates in vault. . : 277,262,589.82 331,225,694.40 
Gold in the gold settlement fund lodged 
with the Treasurer of the United States 
for the purpose of settling current trans- 
actions between Federal Reserve districts 286,475,438.52 254,226,803.87 
Legal tender notes, silver, and silver certifi- 
cates in the vaults of the bank (available 
as reserve only against deposits)........ 21,867,394.00 27,256,282.00 
Total cash reserves................. $981,469,458.39 $956,220,926.60 
Non-RESERVE CasH, consisting largely of 
National Bank notes and minor coin..... $18,517,186.90 $16,966,978.42 
Loans AND INVESTMENTS: 
Loans to member banks: 
On the security of obligations of the 
United States. . a $68,744,642.50 $197,709,000.00 
By the discount of commercial or agri- 
cultural paper or acceptances. ....... 12,577,441.02 35,234,620.12 
Acceptances bought in the open market... 101,823,154.40 42,019,937.59 
United States Government bonds, notes, 
and certificates of nee Pekeaeaie 169,898,350.00 57,199,050.00 
Foreign loans on gold.. Ka Sees 1,746,000.00 2,106,000.00 
Total loans and investments......... $354,789,587.92 $334,268,607.71 
MISCELLANEOUS RESOURCES: 
Bank premises. : $16,242,897.76 $16,617,060.69 
Checks and other items in Process of cal- 
lection...... Free 156,377,299.73 170,992,612.34 
4,162,451.27 





Total miscellaneous resources........ $181,277,001.12 $191,772,124.30 
Total resources.....................| $1,536,053,234.33 | $1,499,228,637.03 


co 
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Lr1aBILITIES Dec. 31, 1924 Dec. 31, 1925 





Currency In _CiRcuLATION: 

Federal ReServe notes in actual circulation, 
payable on demand. These notes are 
secured in full by - - neers 
and purchased paper. . : 





$387,352,885.00 $393,036,812.50 


Total currency in circulation......... Y $393,036,812.50 
Deposits: 

Reserve deposits maintained by member 

banks as legal reserves against the de- 


posits of their customers............... $883,861,349.67 $847,248,505.07 
United States Government deposits carried 
at the Reserve Bank for current require- 
ments of the Treasury .. 16,904,418.11 3,183, 106.57 
Other deposits including foreign deposits, 
deposits of non-member banks, etc...... 28,194,141.08 11,282,630.44 
WOOT GODS 6565565655 cee v0 608 $928,959, 908.86 $861,714,242.08 
MIscELLANEOUS LIABILITIES: 
Deferred items, composed mostly of uncol- 
lected checks on banks in all parts of the 
country. Such items are credited as de- 
posits after the average time needed to 
collect them elapses, ranging ~_ 1to8 
ays. ea $129,054,958.09 $150,262,580.52 
All other miscellaneous liabilities. . 1,769,392.67 


’ ’ 


Total miscellaneous liabilities........ $130,824,350.76 $152,118,690.05 
CapiraL AnD SurpPLus: 


Capital paid in, equal to 3 per cent. of the 
af and surplu : 


capital and surplus of member banks. $39,166,800.00 $32,394,500.00 
Surplus—that portion of accumulated net 
earnings which oe bank is + - 
mitted to retain. . 58,749,289.71 59,964,392.40 
Total capital and surplus............ $88,916,089.71 $92,358,892.40 
Total liabilities.....................| $1,536,053,234.33 | $1,499,228,637.03 


The principal changes between December 31, 1924 and December 
$1, 1925 were as follows: 


A decrease of 25 millions in cash reserves 
An increase of 152 millions in loans to member banks 


A decrease of 60 millions in holdings of acceptances bought in 
the open market 


A decrease of 113 millions in holdings of Government securities 


A decrease of 37 millions in the reserve deposits maintained by 
member banks 


Practically no change in the volume of notes in circulation 
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The decrease in gold holdings reflects gold exports and the pay- 
ment of gold certificates into circulation, partly offset by a consider- 
able transfer of gold from other districts to New York. 


The changes in loans to member banks and in holdings of bills 
and securities reflect in part the sale by the Federal Reserve Banks 
of about 200 millions of Government securities between January 
1 and March 31. The participation of the Federal Reserve Bank 
of New York in this sale is represented by the decrease in its holdings 
of U.S. Government securities. The sale of securities had the result 
of increasing the direct borrowing by member banks at the Reserve 
Bank, a tendency which was further advanced by active business 
conditions and gold exports. 


The decrease shown by the statement in the amount of holdings 
of acceptances bought in the open market is not significant of any 
marked change in the acceptance market, since acceptance holdings 


by all the Reserve Banks were only slightly less than a year ago. 


It rather represents a more widespread distribution of acceptance 
holdings among the Reserve Banks. 


The decrease in reserve deposits reflects a decrease in the deposits 
of member banks, as commented upon earlier in this report. 


DISCOUNT RATE 


Accompanying an increase in loans to member banks and an 
increase in open market money rates, the discount rate of the bank 
for all discounts and advances was increased from 3 to 314 per cent. 
on February 27. The 3% per cent. rate was maintained throughout 
the balance of the year. 


INCOME AND DISBURSEMENTS 


The following table shows the income and disbursements for the 
years 1924 and 1925. Total earnings in 1925 were over a million 
dollars larger than in the preceding year, due largely to increased 
borrowing by member banks. Expenses of current bank operations 
were slightly smaller than in 1924, notwithstanding the fact that 
1925 was the first full year in the new building and that there was 
also a continued increase in the volume of operations of the bank. 
Earnings for the year were sufficient to pay the 6 per cent. dividend 
on capital stock provided by the Federal Reserve Act, and to add 
$1,200,000 to surplus. 






ensues 
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Earnincs 


From loans to member ean and mee 


discounted for them.. 

From acceptances ow: ned... 

From United oe Government obliga 
tions owned. . i 

Other earnings. . 


eee 


DEDUCTIONS FROM EARNINGS 


For current bank operation. These figures 


include most of the expenses incurred as 
fiscal agent of the United States........ 
For Federal Reserve currency, mainly the 
cost of printing new notes to replace 
worn notes in circulation, and to main- 
tain supplies unissued and on hand..... 
For depreciation, eeiaaenetiin and other 
reserves, etc... Siciaodsva ela at eaia ae 


Total deductions from earnings....... 


Net income available for dividends, addi- 


tions to surplus, and ew to the 
United States Government. . cena’ 


DistrisuTion oF Net INcoME 


In dividends paid to to member banks, at the 


rate of 6 per cent. on paid-in capital. . 

In additions to surplus—The bank is per- 
mitted by law to accumulate out of net 
earnings, after payment of dividends, a 
surplus amounting to 100 per cent. of the 
subscribed capital; and after such sur- 
plus has been accumulated to pay into 
surplus each year 10 percent. of the net 


income remaining after paying dividends. 


Any net income remaining after paying di- 
vidends and making additions to surplus 
(as above) is paid to the United States 
Government as a franchise tax. No ba- 
lance remained for such payments in 
1924 and 1925.. 

Deficit of net income after dividend pay- 
ments, which — lenin me to sur- 
plus account. . 


Total net income distributed......... 





1924 
$2,613,565.96 
1,446,693.25 


4,165,856.35 
343,234.80 


$8,569,350.36 


$6,155,270.43 


195,550.43 
1,601,677.18 


$7,952,498.04 


$616,852.32 


$1,796,529.82 


1,179,677.50 
$616,852.32 


VOLUME OF OPERATIONS 


YORK 


1925 
$5,188,505.53 
1,469,858.04 


2,984,698.11 
574,111.85 


$10,217,173.53 


$6,044,925.67 


280,276.07 


788,673.37 
$7,113,875.11 


$3,103,298.42 


$1,888,195.73 


1,215,102.69 


$3,103,298.42 


15 


ee 


The table on page 16 gives the average daily transactions dur- 
ing the year in the principal departments and indicates that the 
bank’s transactions have continued to increase in volume. Aside 
from its credit operations, the transactions of the bank tend to show 
a steady increase from year to year. 
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DAILY AVERAGES 


NuMBER oF Pieces HANDLED 1923 1924 1925 
Bills discounted: 
4 me sa 58 41 51 
otes discounted : 239 130 120 
Bills purchased for own account 251 203 209 
Currency received and counted 1,580,320 1,684,529 1,828,790 
— received and counted. . 2) 702,412 3,017,043 3,239,783 
elegraphic transfers of funds. 939 942 971 
Chote andled ; 425,151 447,914 470,369 
Collection items handled: 
> enn coupons 
aid. . Ste cies ina 58,555 46,235 40,118 
other. . sbiib ae eas 7,208 ; 6,733 
0. 8. securities—issues, re- 
demptions, and exchanges by 
Fiscal Agency department... 27,307 9,826 7,586 
Amounts HanpL=p 
Bills discounted.............. $59,443,190 $23,127,772 $56,329,370 
Bills purchased for own account 3,899,494 553,236 3,848,107 
Currency received and counted 9,954,580 10,450,748 11,682,250 
in received and counted.. 415,583 375,926 1915 
Telegra; oe transfers of funds. 92,819,536 115, 269, 461 128,123,044 
Checks 216,947,121 224" 992), 547 290; 473, 130 
Collection i items handled: 
Uv. 8. pean coupons 
aid... avg wi aeniaatae 1,117,032 1,093,319 1,028,536 
other. . 6,359,997 6,163,628 6,881,294 
U. 8S. securities—issues, ‘Tre- 
demptions, and exchanges by : 
Fiscal Agency department... 10,426,723 11,587,125 13,231,618 













ELECTION OF DIRECTORS 


In October and November an election was held for two directors 
to succeed Gates W. McGarrah, of Class A, and Owen D. Young, 
of Class B, whose terms expired at the end of 1925. Mr. McGarrah, 
believing that a Class A director should serve but one term, asked 
that his name should not be considered for reelection. Only the 
banks in Group 1, that is, banks having a capital and surplus in 
excess of $1,999,000, participated in the election. 


On December 3 the election was announced of: 


Jackson E. Reynolds, Class A director, President of the First 
National Bank of the City of New York 


Owen D. Young, Class B director, Chairman of the Board of 
the General Electric Company 





— 
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Each is to serve for a term of three years from January 1, 1926. 
Of the 67 banks in Group 1, 60 cast votes for Mr. Reynolds and 
59 for Mr. Young. No other votes were cast. The Federal Reserve 
Board has reappointed Pierre Jay as Class C director, for a term of 
three years, beginning January 1, 1926, and has also redesignated 
him for the year 1926 as Chairman of the Board and Federal Reserve 
Agent. The Federal Reserve Board has also redesignated W. L. 
Saunders as Deputy Chairman of the Board. 


MEMBER OF ADVISORY COUNCIL 


At a meeting of the board of directors held on January 8, 1925, 
Paul M. Warburg of New York City, was reelected a member of the 
Federal Advisory Council from the Second Federal Reserve District 
for the year 1925. 


OFFICERS AND STAFF 


During the year 1925 the following members of the official staff 
resigned to accept other positions: 
January $1—William H. Dillistin, Manager, Bank Examinations 
Department 

April 30—Alan K. Lauckner, Manager, Methods and Supplies 
Department 

December 31—Gilbert E. Chapin, Controller of Loans 

December 31—Joseph L. Morris, Manager, Credit and Discount 
Department 

George B. Roberts, Manager of the Reports Department, has 
tendered his resignation, effective February 1, 1926. 

Readjustments in departmental organization have made it 
possible to carry forward the work of the bank without as yet re- 
placing these officers, and the number of officers in the New York 
office therefore shows a reduction from $2 to 27. 

Howard M. Jefferson, Manager of the Personnel Department, 
was granted leave of absence from the bank from July 1, 1925 to 
March 1, 1926 to be a member of a mission to study the banking 
and financial system of Chile, make recommendations, and supervise 
the installation of a new monetary system. 

The total staff of the bank was reduced from 2,653 on December 
$1, 1924, to 2,447 on December 81, 1925, and the annual salary 
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liability from $4,380,711 to $4,045,919. These figures include the 
staff of the Buffalo Branch and the officers. This reduction of more 
than 200 workers is largely a consequence of the greater ease and 
safety of operations in the new building. 


BUILDING AND ANNEX 


The bank moved into its new building during the summer and 
fall of 1924. Therefore 1925 has been the first full year of opera- 
tions in the new building, which has proved itself well adapted to the 
business of the bank. The additional cost of maintaining and operat- 
ing the building has been more than absorbed by the economies in 
operation which it has made possible. In addition tne major part 
of one floor of the building has been leased to tenants, thus pro- 
viding an income pending the time when the bank may need this 
space for its own use. 

In 1921 the bank erected an annex building primarily for the 
storage of records and other bank property. The building was used 
during the construction of the main bank building for the housing 
of many of the departments of the bank. Following the transfer of 
all departments of the bank into the new building, practically all of 
the space in the annex building has been leased to tenants. The 
bank has reserved certain space in the basement for storage purposes 
and has arranged its leases in such a way that the building will be 
available for storage or other purposes when it may be needed by 


the bank. 
CONFERENCES WITH BANKERS 


In the spring of 1925 a series of conferences with the officers of 
member and nonmember banks in the Second District outside of 
New York City was held, for the purpose of discussing with them 
their relations with the Federal Reserve Bank and some of their own 
problems, and of giving them an opportunity to see the bank in 
operation in its new building. In all, 26 conferences were held, from 
March 31 to June 12. The average attendance at each conference 
was 28, and the number of banks represented at the conferences was 
703, out of a total of about 1,100 banks in the district outside of New 
York City. Representatives of 71 per cent. of the member banks and 
40 per cent. of the nonmember banks attended the conferences, 
which lasted the major part of the day. 
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In addition, conferences to serve a similar purpose were arranged 
for the senior officers of nearby banks in New York City. These 
were attended by 270 officers, representing 42 member and 9 non- 
member banks. 

These gatherings not only gave visiting bankers an opportunity 
to become better acquainted with the work of the Federal Reserve 
Bank, but afforded the officers of the Reserve Bank a means for 
renewing their personal acquaintance with many of the bankers 
in the district and for becoming more familiar with their problems. 
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DIRECTORS AND OFFICERS 
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Term 
DIRECTORS Expires 
Class Group Dec. $1 
A 1 Jackson FE. Reynoups, New York City . . . . . . . . 1928 
President, First National Bank 
A 2 Rosert H. Treman, Ithaca, N. Y. s « w 3 7 i 
President, The Tompkins County National Bank 
A 3 Detmer RuNELE, Hoosick Falls, N.Y. . . . . . . . . 1927 
President, Peoples National Bank 
B 1 Owen D. Youna, New York City. ........ . 1928 
Chairman, General Electric Company 
B 2 Tueopore F. Wuirmarsnu, New York City . . .. . . . 1926 
President, Francis H. Leggett & Company 
B 3 Samuet W. Reysurn, New York City. i «lk se & ee 
President, Associated Dry Goods Corporation 
and Lord & Taylor 
Cc Pierre Jay, New York City, Chairman . . i a ee ws FES 
C W. L. Saunpers, Plainfield, N. J., Deputy Sines iw « «> SS 
Chairman, Ingersoll- Rand Company 
C Cuarence M. Woottey, New York City. . . . . . . . 41927 
Chairman, American Radiator Company 
MEMBER OF FEDERAL ADVISORY COUNCIL 
James 8. ALEXANDER, New York City 
OFFICERS 
General Officers 
Bens. Strone, Governor 
J. Herpert Case, Deputy Governor Gerorce L. Harrison, Deputy Governor 
Louis F. Satter, Deputy Governor Epwin R. Kenzxt, Deputy Governor 
JessE Hotiapay Puixsin, Secretary 
Jay E. Crang, Assistant Secretary 
L. RanpoteH Mason, General Counsel 
Jess—E HoLuapay PHILBIN, Assistant General Counsel 
Senior Officers 
Ray M. Gipnery, Laurence H. Henpricks, 
Controller of Loans Controller of Fiscal Agency Function 
Artuur W. GILBaRrT, J. Witson JongEs, 
Controller of Cash and Controller of Administration 
Controller of Collections Lesuiz R. Rounps 


Controller of Accounts 
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DIRECTORS AND OFFICERS—(Continued) 


Junior Officers 


Douptry H. Barrows, Water B. Martreson, 

Manager, Administration Department Manager, Securities Department 
Cuanr.ss H. Coz, Rosert M. O’Hara, 

Manager, Check Department Manager, Bill Department 
Jay E. Crane, James M. Rice, 

Manager, Foreign Department Manager, Accounting Department 
Epwin C. FRENcH, SreprHen S. VANSANT, 

Manager, Cash Department Manager, Safekeeping Department 
Howarp M. JEFFERSON, I. Warp WATERS, 

Manager, Personnel Department Manager, Collection Department 


Avotrs J. Lins, 
Manager, Credit and Discount Department 


Epwarp L. Dopaz, General Auditor 


FEDERAL RESERVE AGENT 
Prerre Jay, Federal Reserve Agent 


W. Ranvotrpx BurcEss, Cart SNYDER 
Assistant Federal Reserve Agent General Statistician 
BUFFALO BRANCH 

Term 
DIRECTORS Expires 
Dec. 31 
Frank W. CRANDALL . &. a cece car 
President, National Bank of Westfield, Westfield, ‘N.Y. 
Artuor Hovas, Batavia, N. Y. . eo a ee ee me ee 
President, Wiard Plow Company 
Joun A. Kiorprer, Buffalo je Se ale [2a Sep eee 
President, Liberty Bank of Buffalo 
Exuiorr C. McDovuean, Buffalo. . . . . . «© «© «© © © e we 1087 
President, Marine Trust Company 
James H. McNoutty, Chairman . a ot ike Be eemel ee 
President, Pratt and Lambert, Inc., ‘Buffalo 
Harry T. RAMspeEt1, Buffalo . eee de a) Jom 
Chairman, Manufacturers and Traders Trust Company 
Wa Ter W. ScHNECKENBURGER, Managing Director . . . . . . «. « 1926 
OFFICERS 
WaLrter W. ScHNECKENBURGER, Cuirrorp L. BLAKESLEE, 
Managing Director es aan — Assistant Cashier 
Hauser W. Snow, Jr., a=" ve 2ng\ Emer L. THEOBALD, 


Cashier f of New Yo } Assistant Cashier 
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